Unapproved
BOIS BLANC TOWNSHIP
Regular Meeting
Nov 12, 2025
Bois Blanc Township Hall

Meeting was called to order at 5:00 pm Supervisor Brent Sharpe

Pledge of Allegiance

Present: Diane Akright, Brent Sharpe, Tom Wybranowski, and Sue Winters Absent: Megan Hawver-Vallance
Agenda was reviewed and accepted.

Motion was made by S Winters with a 2" by T Wybranowski to accept the 10/8/25 regular minutes as submitted.
Roll call vote: Ayes: B Sharpe, D Akright, T Wybranowski, S Winters Nays: none Absent: Megan Hawver-Vallance
Motion 2025-091 carried

Motion was made by S Winters with a 2" by D Akright to accept the 10/28/25 special meeting minutes as submitted.
Roll call vote: Ayes: B Sharpe, D Akright, T Wybranowski, S Winters Nays: none Absent: Megan Hawver-Vallance
Motion 2025-092 carried

There is no treasurers report tonight.

Budget Amendments:

Motion was made by D Akright, 2" by S Winters to move $1284.19 from Airport Contingency to Repairs as presented.
Roll call vote: Ayes: B Sharpe, D Akright, T Wybranowski, S Winters Nays: none Absent: Megan Hawver-Vallance
Motion 2025-093 carried

Motion was made by D Akright, 2" by T Wybranowski to move $250 each from Clerk Trans, Clerk ed/training, & Deputy
Treasurer wages to 101-265-930-000 General Repairs as presented. Roll call vote: Ayes: B Sharpe, D Akright, T
Wybranowski, S Winters Nays: none Absent: Megan Hawver-Vallance Motion 2025-094 carried

Motion was made by D Akright, 2" by S Winters to move $881.99 from Cemetery — Misc Exp to 101-265-801-000
General Prof Services (auditors) as presented. Roll call vote: Ayes: B Sharpe, D Akright, T Wybranowski, S Winters
Nays: none Absent: Megan Hawver-Vallance Motion 2025-095 carried

Motion was made by T Wybranowski with a 2™ by S Winters to pay the bills as submitted.
Roll call vote: Ayes: B Sharpe, D Akright, T Wybranowski, S Winters Nays: none Absent: Megan Hawver-Vallance
Motion 2025-096 carried

Department Reports:

Airport: We have the contracts from the RFQ for the Replacement Standby Generator for the Airport to be signed by our
representative. Motion was made by T Wybranowski, 2" by S Winters to authorize Supervisor Sharpe to sign as our
representative. Roll call vote: Ayes: B Sharpe, D Akright, T Wybranowski, S Winters Nays: none Absent: Megan
Hawver-Vallance Motion 2025-097 carried

Generator is on order and they plan to install as early as possible in the spring. Airport inspection was last week. Still
awaiting the printed report. We do have obstructions on the east end. These should be taken care of when the clearing
project is finished. Potential obstructions on the West end approach. Chris will put together a letter to the property
owner making him aware and what the high priority trees would be to have removed.

We are currently in the process of a consultant selection for a new contract period. Deadline for response is Friday.
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Fire: no report

Marina: A copy of the proposed 5 year plan (For Marina’s) was distributed to all board members to review.
Law: Met the new prospect for Deputy for next year. Josh Howe and his wife Jodi were here to “tour” the island with
Deputy Bommarito. They are excited about the opportunity and look forward to meeting the island residents in the

spring.

Cemetery: No report —about done for the season.

Parks and Rec: No new meetings scheduled until May.

Planning: PC approved the revised language for the PUD , Greenbelt (Tree Preservation) and Pines Beach Park zoning
ordinance changes and a letter has been sent to the Mackinac County PC for their 30 day review. We continue to go
through the existing zoning to update, clarify where necessary, and bring everything consistently in line with the BBI

Master Plan and any State Zoning Law changes. Next meeting will be Dec 3, 2025.

Transfer Station: Last pick-up is scheduled for November 26, 2025.

Zoning: We have a request for a designated laptop to be used in the office for zoning and have it set up with the ArcGIS
on it. There are currently enough funds in the zoning budget to cover the cost of a laptop for this purpose. Motion was
made by T Wybranowski, 2" by S Winters to approve up to $1800 for a zoning dept. laptop. Roll call vote: Ayes: B
Sharpe, D Akright, T Wybranowski, S Winters Nays: none Absent: Megan Hawver-Vallance Motion 2025-098 carried

Maintenance: Looking ahead at the long-range forecast, it appears that Friday maybe the best time to try to move the
finger piers for the winter. Not sure who to coordinate this with.

Health Committee: No report

Old Business: None
Public Comment: None
New Business:
e December BOR will be set for 10:00am, Dec 9. Motion was made by D Akright, 2" by S Winters to appoint Lani
White, Bob Stowe and Cindy Riker to serve. Roll call vote: Ayes: B Sharpe, D Akright, T Wybranowski, S Winters
Nays: none Absent: Megan Hawver-Vallance Motion 2025-099 carried

e 2026 Millage Renewals: There are 3 millage’s that expire the end of 2026 and will need renewal next year.
They are: General, Airport, and Fire. Information was distributed to the board. Deadlines to put these on
the August election will most likely be in April. More reports will be run the end of Dec/Jan and we can
discuss fully at that time.

Correspondence & Meetings:

e Cheboygan County is updating their Master Plan and need us (as a geographically adjacent govt) to
provide an e-mail address for all updates. Board discussed and decided correspondence should go to
the clerks e-mail for distribution as needed.

e Copy of letter of appreciation from Parker Fairbairn’s office for all 1% responders.

[ ]

There being no further business, the meeting was closed at 5:25 pm.

Respectfully submitted,

Diane M Akright , Bois Blanc Township Clerk



