Bois Blanc Township
Budget Public Hearing
March 24, 2026
Bois Blanc Township Hall

The Public Hearing was called to order at 5:05 pm by Supervisor Brent Sharpe.

Township Board members present:, Diane Akright, Brent Sharpe, Tom Wybranowski & Sue Winters
Absent: Megan Hawver-Vallance

The Budget was available, for any members of the public to review.

Budget was reviewed along with a recommendation from the Harbor Master to increase seasonal mooring
revenues to $18,000 and transient mooring revenues to $3500. The addition to revenues ($4500) will be added
to contingency in expenditures. Some amendments might be made at a later date.

At 5:20 the Hearing was adjourned. Since there were no additional attendees to the meeting, we moved
directly into the Special Meeting, realizing we can pause to answer any additional questions should additional
community members show up.

Bois Blanc Township
Special Meeting
March 24, 2026

Bois Blanc Township Hall

The Meeting was called to order (opened) by Brent Sharpe at 5:20 pm

Township Board members present: , Diane Akright, Brent Sharpe, Tom Wybranowski & Sue Winters
Absent: Megan Hawver-Vallance

Resolution to Establish Supervisor Salary No. 2026-12 — see attached resolution
Resolution to Establish Clerk Salary No. 2026-013 — see attached resolution
Resolution to Establish Treasurers Salary No. 2026-014 — see attached resolution
Resolution to Establish Trustee Salary No. 2026-015 — see attached resolution
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Resolution to Establish a General Appropriations Act for Bois Blanc Township No. 2026-016 — see
attached resolution

6. Motion was made by S Winters, 2" by T Wybranowski to adopt the 2026-2027 budget as presented
with revisions to the Marina budget. Roll call vote: Ayes: T Wybranowski, B Sharpe, S Winters, D
Akright Nays: none Absent: Megan Hawver-Vallance Motion 2026-017 carried. (budget attached)

The proposed millage to be collected in support of the proposed budget was included in the
documentation for the budget. Expectation is to levy the max possible for all funds a number
estimated to not exceed 15.3617 Mils. This is based on the 2025 tax rate levied Dec. 1, 2025.

7. Motion was made by D Akright, 2" by T Wybranowski to accept/approved the expected millage rate
presented. Roll call vote: Ayes: T Wybranowski, B Sharpe, S Winters, D Akright Nays: none Absent:
Megan Hawver-Vallance Motion 2026-18 carried.

8. Increases to Township hourly rates and salaries were presented for approval. Motion was made by S
Winters, 2" by D Akright to approve as presented. Roll call vote: Ayes: T Wybranowski, B Sharpe, S
Winters, D Akright Nays: none Absent: Megan Hawver-Vallance Motion 2026-19 carried.



There being no further business, the meeting was adjourned at 5:26 pm.

Respectfully Submitted,

Diane M. Akright
Bois Blanc Township Clerk



